CROWHURST PARISH COUNCIL

RISK ASSESSMENT


Latest Update: 08.01.18
LEGAL RISKS

	LOCATION / NATURE OF RISK
	HAZARD / RISK
	THOSE AFFECTED
	ACTION TAKEN TO CONTROL RISK
	ACTION NECESSARY

	PARISH COUNCIL BEING SUED FOR MALPRACTICE
	
	Parish Council
	i. The insurers cover the Parish Council for legal costs in the event of claim

ii. Parish Council is a member of Surrey Associations of Local Councils and is able to use their legal services

iii. Financial reserves available to fund legal expenses.
iv. The Parish Council employs a qualified clerk and proper financial officer to advise on day to day regulations to prevent the need for further interventions. 

v. All decisions and actions are processed through properly held meetings and minuted accordingly.
	


DATA PROTECTION RISKS

The Parish Council holds no data on individuals at the current time so there is no Data Protection Risk at present.   The only sensitive information held is the Register of Electors and this is not given out to others. The mail list is shared with the Council when appropriate but is not sensitive in nature. The mail chimp list is handled by the IT provider who has relevant security checks and insurance in place. 

SUCCESSION RISK 
The Parish Council must develop a plan for succession to encourage new councilors and interest in the Parish Council and its work to ensure enough candidates are available for the next election – Council to develop strategy in 2018. 

EMPLOYEE RISKS

	HAZARD / RISK
	THOSE AFFECTED
	ACTION TAKEN TO CONTROL RISK
	ACTION NECESSARY

	Parish Council losing funds due to loss or theft
	Parish Council

Clerk
	i. Fidelity insurance in place

ii. Annual checks by External and Internal Auditors

iii. Quarterly checks by members of Parish Council – Bank Reconciliation. 
	

	Clerk absent due to sickness
	Parish Council

Clerk
	In the event of long term sickness, SALC would endeavour to provide Clerk cover, with CPC covering costs.
	

	Resignation of Clerk
	Parish Council
	Contract of Employment states:-

i.
that the Clerk has to give 4 week’s notice

ii.
that the Clerk should raise any grievance with the Chairman and/or Parish Council and the Council to raise any redress with the Clerk
	

	PAYE / National Insurance
	Parish Council

Clerk

Any other directly employed staff (none at present)
	i. Clerk makes PAYE and National Insurance payments monthly.

ii. Checked annually by External/ Internal Auditor and quarterly by members of the Parish Council.
	

	Other Employee risks
	Parish Council

Clerk
	i. Clerk has Contract of Employment which sets out the terms of employment.

ii. Clerk has salary and performance review annually.
	


FINANCIAL RISKS

	HAZARD / RISK
	THOSE AFFECTED
	ACTION TAKEN TO CONTROL RISK
	ACTION NECESSARY

	Parish Council losing funds due to loss or theft
	Parish Council

Clerk
	i. Fidelity insurance in place

ii. Annual checks by External and Internal Auditors

iii. Quarterly checks by members of Parish Council including bank reconciliations. 
iv. Cheques signed by two councillors

v. List of cheques paid listed in Parish Council minutes

vi. Balances at bank and invested funds reported at meetings and bank statements and reconciliations shown to a Council for inspection quarterly. 
	Clerk to arrange signatories and regular statements to enable this.


	Large unexpected expenditure
	Parish Council
	i. Precept received twice a year – guaranteed income.

ii. Funds set aside for contingency and Earmarked Reserves which could be used in emergency with the approval of the Parish Council

iii. Borrow money if necessary
	Council to review possible contingency and reserves.
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