Crowhurst Parish Council Risk Assessment 

	Key Risk
	Risk Description

Impact x Likelihood
	RAG Rating

I x L = Score
	Risk Action

or Mitigation

	Reputation
	Social Media (misuse)

Parish Councilor Acts & Omissions
	4 x 2 = 8
	

	Health & Wellbeing
	Younger and older people

Safeguarding
	4 x 2 = 8
	

	Parish Assets 
	Security and safety of community assets
	3 x 3 = 9
	

	Environment
	Storm damage, flooding, roads and infrastructure, pollution, contamination
	4 x 3 = 12
	

	Emergency
	Utility failures (power, gas, water, telecoms etc)
	3 x 3 = 9
	

	Health & Safety
	Trees, Parish Property, Insurance, telephone box, Fire
	3 x 5 = 15
	

	People 
	Regulatory breach, Employee/Employer responsibilities
	4 x 2 = 8
	

	Finance/Fraud & Systems
	Financial breakdown, overspends, errors, omissions

Data protection/cyber 
	3 x 4 = 12
	

	Highways/Footpaths
	Road Safety, speeding, accidents, closures 
	2 x 3 = 6
	

	Civil/Social Unrest
	Travelers. Environmental action. Pub
	3 x 2 = 6
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